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FOREWORD

Building Resilience Through Inclusion:
Leaving No One Behind

erit barriers in

ik

ementing partners,

Wabotlhe Chimidza

Together, we can bulld resilient communities where every Chairperson
person is valued, every voice is heard, and no one is beft behind. Southern Africa Federation of the Dissbled [SAFOD)

s » ] P . ; : ; ;
2 m'l Disability-inclusive climate action and disaster risk reduction are essential to
{_5 building resilient, equitable, and sustainable communities where no one is left behind. ”
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Inclusive resilience
is built through
collaboration,
mutual respect,
and shared purpose.

Together, we are
building communities
that leave
no one behind.
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|
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Private Velatary Orpasisitin
Desabity-Inchrsan: Ditiiser ik Rixhuction

Merstoring il Evibadtion
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EXECUTIVE SUMMARY

Evidence, Experiences and Lessons for Disability-Inclusive

Disaster Risk Reduction in Southern Africa

This booklet presents evidenoe-based best practices
and lessans learned from the implementation of
Disability-Inclusive Disaster Risk Reduction (DiDRR)
initiatives across Southern Africa, Dvawing on
experiences from feld interventions in Zambia and
Zimbabwe, it highlights practical and scalable
approaches that strengthen the resilience of persons
with disabilities and promaote their meaningful
participation in disaster risk reduction, preparedness,
MESpOnSe, and recovery prooesses,

The increasing frequency and intensity of climate-
related hazards continue to disproportionately affect
persons with disabilities, who often face heightened
exposure to risk due to persistent barriers in access
to information, services, infrastructure, and decision-
making processes,

These challenges underscore the need for disaster
risk reduction strategies that are inclusive, rights-
based, and responsive to the diverse needs and
capacities of affected populations,

In response, the Southern Africa Federation of the
Dizabled (SAFODY), in partnership with CBM and other
stakeholders, implemented a regional initiative aimed
at strengthening disability-inclusive disaster risk
reduction capacities and enhancing resilience to
clirnate-related disasters

The initiative socught to move beyvond traditicnal
protection-focused approaches by promating the
active leadership, participation, and empowerment
of persons with disabilities as key actors in building
resilient communities.

Building Resilience. Leaving Mo One Behind
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This booklet documents proven practices, innovative
approaches, and key achievements emerging from
the initiative, It provides evidence of how inclusive
palicies, strengthened institutional capacities,
community-based interventions, and meaningful
engagement of Organizations of Persons with
Disabilities (QPDs) can contribute to more effective
and equitable disaster risk management systems

The lessons and recommendations presented herein
are intended to inform policymalkers, practitioners,
development partners, humanitarian actors, and
disability rights advocates seeking to advance
inclusive resilience-building efforts.

Collectively, they demonstrate that sustainable

and effective disaster risk reduction can only be
achieved when persons with disabilities are fully
included as equal partners in planning, implementation,
and decision-making processes, ensuring that

no one is left behind.




BACKGROUND ==

Climate Change, Disability and i
Inclusive Disaster Risk Reduction 3
in Southern Africa

Climate change continues to intensify the frequency
and severity of disasters across Southern Africa,
disproportionately affecting persons with disabilities
(FWDs). In Malawi, Zambia, and Zimbabwe, recurring
floods, cyclones, droughts, and extreme weather
evients expose systemic inequalities that heighten
wulnerability among persons with disabilities.

HEIGHTENED VULNERABILITY

AND EXPOSURE

Poverty, geographic bocation, and disability
intersect to increase disaster risk, Many
personsg with digabilities, particularhy in
rural communities, reside in fragie
housing and disaster-prone aress with
limited access to resilient infrastructure,
healthcare, transport, and social protection
systems, These conditions significanthy
reduce preparedness and adaptive
capacity during climate-refated
CMergencies,

BARRIERS TO ACCESSIBLE
EARLY WARMNING AND
EMERGENCY RESPONSE

Emergency preparedness and response
systems frequently remain inaccessible to
persons with disabilithes. Early waming
messages during disasters, including
cyclanes and floods, are often unanailable
in accessible formats swch as sign language
interpratation, Braille, sudio Pessaging.
plain language, or alternative
communication methods, limiting

timely access to life-saving information,

GAPS IN INCLUSIVE DISASTER
I RISK GOVERMAMCE

IIQ Despite growing commitments to disabidity
inchusion, disaster rigk reduction (DRR) policies
and practices have historically treated disability =
a5 a peripheral issue, Slow mplementation of
inchusive approaches, inadequate disability-
disaggregated data, and limited participation
of rganizations of persons with disabilities
(0P} continue to underming effective -, o,
preparedness, response, recovery, and :
resilience-bulding efforts.

. 2 66 Disability-inclusive climate action and disaster risk -4 ?ﬁ""* Y
(5?“ reduction are essential to building resilient, equitable, - - at ? \"-\“‘E‘"-.c.-“ 3
and sustainable communities where no one is left behind "> .0 0 D ¥ ’__\-3{4
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PROJECT OVERVIEW

Project Goal and Objectives

'/;é,* THE DIDRR INITIATIVE

/I The Disability-Imclusive Disaster Risk Reduction
(DiDRR) Initiative (2022 - 2026) was implemented
across Malawi, Zambia, and Zimbakwe to strengthen
the resdhience of persans with disabiities and other
vulnerable groups aganst cimate-related hazards
including droughts, loods, and cyclanes.

The initiative promoted inclusive disaster risk reduction
and climate adaptation systems thal respond to diverse
meeds, capacities, and lived experiences while
strengthening participation, leadership, and resilience
at regional, national, and |:n|'11rrumit5l levels,

—_—
PROJECT GUAL
ﬁ To strengthen the reslience, prepansdness,
0 adaptive capacity, and meaningful participation
of persons with disabilities and other vulrerabla
| groups in disxster risk reduction and climate
change adaptation processes acnss

Malawi, Zambia, and Zimbabwe. ’ gl e
L 3 kN

PROJECT OBJECTIVES -

REGIONAL LEVEL
% | Promiting Disability Inclusion in
__/' feglonal DR and Climabe Action
# Strengthen participation of 0PDs in
regional policy dialogue.
* Promote disability-inclussse DRR and
climate adaptation frameworks.
* [Facitate knowledge sharing and
Rearning across countries,
# Dacument and disseminate
best practices.

STRATEGIC FOCUS AREAS

o ﬁ | Strengthesing Systems and |
S8/ Staksholder Capacity

HATIONAL LEVEL

Build capacity of government and
NON-government actors.

Improve disability inclusion in DRR
policies and plans.

Strengthen coordination among
stakeholders.,

Enhance participation of OPDs in
decision-making processes. |

HATIONAL :
STRENGTH

0 /ﬁ}j\ COMMUNITY LEVEL

Building Reilient and
Adaptive Commaunities

Strengthen inclushve community DRF
structures.

Impeowie acoessibli sarly warning
systems,

Support climate-resilient leelihoods
and savings mniliaives,

Promate participation of persons
with disabilities in local disaster
management processes,

FROM PROTECTION TO EMPOWERMENT
The initiative advanced a shift from pratection-focused approaches towards meaningful
participation, leadership, and empowerment of persons with disabalities as active

contributors to resilient and inclusive communities.

“ Inclusive disaster risk reduction ensures that resilience is built with communities,
not merely for them. 99

n Project Overview and Strategic Focus



PROJECT IMPLEMENTATION
STRUCTURE, GEOGRAPHIC SCOPE

AND TAREET GROUPS

nd Lessons for Dis
i utherm Afri

bility-Inclusi

&4 PROJECT IMPLEMENTATION STRUCTURE

The propct wias funded b:,- the German Federal Ministry
for Economic Cooperation and Development (BMZ) and
Christian Blind Mission (CEM), and implemernted through
a multi-level partnership structune spanning regional,
national, and community bevels,

At the regional level, overall coordination and technical
leadership were provided by the Southemn Africa
Federation of the Disabled (SAFOD) Southern Africa
Federation of the Dsabled (SAFOD), which supported
Eross-country |u.1r|‘|ing. harmoncation of approachvid,
and reguonal exchange on dithbidity-inchusiee deiaster
rigk reduction (DIDRR) and climate chamnge adaptatson.

At national level, implementation was led by established
Organisations of Persons with Disabilities (OPDs) and
development partners warking n close collaboration
with government and civil socety actors. These
included the Zarmbia Federation of Disability
Organisations (ZAFOD) and ADRA Zambia in Zarnbia,
tha Federation of Organisations of Disabled People in
Zirnbabwe [FODPZ) and REPSSI Zimbakwe in
Zimbabwe, and the Federation of Disabdity
ﬂrgnnimtiuns in Malawi (FEDOMA), CARD (Churchas
Action in Ralief and Devwelopment), and the Malawi
Coundil for Disability Affairs (MACODA) in Malanwi,
This structurs ansuned strong national cwnarship while
promoting consistent mpdementation of inchesive DRR
approaches across all three countries.

#gh  TARGET GROUPS

Thix project targeted persons with disabilities and
thiir famiies lving in high-risk, climate-vulneralble
communities, who are disproportionately affected by
disasters such as floads, droughts, and cyclones. It also
q_-cd ng;mﬁatlms of Parsons with Disabilities
{ﬂPDﬂ, bath formal and informal, as key stakeholders
in strengthening community -level inclusion and
promoting participation in disaster risk reduction and
climate chandge adaptation procetsas,
In addition, the project worked closely with national
and local government disaster managerment structures,
UM agencies, and civil saciety organisations irvoheed n
disaster prepanedness, response, and resilence
building
At comrmunity hevel, key target groups included chl
protection committess, teachars and students,
smallholder farmers, and members of savings and koan
groups, who were actively inveheed in trsining,
dvarendss-raising, and local resilience-building
activithes,
Tag«:thef_ thase groups formaed a broad notwork of
benaficiaries and stakeholders contributing to mora
inclusive, community-driven disaster sk reduction and
climate adaptations across the thras counirs.,

Building Resilie aving Mo One Behind

£%) GEDGRAPHIC SCOPE

The project was implernented in cimate-vulnerable and
deaster-prone communities across Zmbabees, Makns,
and Zarmbia,

In Zimbabwe, activities were concentrated in the flood-
and drought-affected rural communities of Muzarabani
Digtrict in Mashonaland.

Irv Malawa, implirmientation focuided o M sz Dhgtret,
one of the most flood-prone and food-insecure areas in
the southern region.

In Zambia, activities were carmied out in Geembe
District in the south and selected comrrunities in the

eastern region, boath highly exposed to drowghts, emratic
rainfall, and agricultural shocks.

Meross all three countries, the project also facilitated
regional exchange and learning armong stakeholders to
strengthen inclusive disaster sk reduction and climate
change adaptation practices.




HIGH-LEVEL

PROJECT INTERVENTIONS
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J. DISABILITY-INCLUSIV
DISASTER RISK REDUCTION

IN PRACTICE

Acroan Soetherm Adrics, climats changs s inkarailying the Srequency, sevar—ity,
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3.1 UNDERSTANDNG DESABILITY-INCLUSIVE
DISASTER RISK REDUCTION

Cuabibiey- Ine huiive Ditarster itk Rk tion (THDRR) i & appeosh thal
ansures persont with disabitier sre meaningully inchuded in ol dages of
D iR ANARETML IR DrEveTTOn, preprednaEs, MTgation,
rekpon, reccvery, Snd reiliorese: buiidicg. Rather thas viewing daablity
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CLIMATE CHANGE AND DNSABILITY 1N
SOUTHERN AFRICA

Scasthaen Adrica remaing one of the regions most expoasd b0 clmase-relabed
hacardi. Recurrest dicughts thibaben food decurity i Feelilfoods, whils
flooads. and cycionss increasingly displece commundties, damage infrastruch,
and diirupt edenitial services. Theke fib oo partoulacy seeeng hor pirsten
it dinabdition, who often face additional obatacie in ScCPRng traneportation,
Vot o e, £ OF TR MY SATETTH, e perery Shetlers, ared Bl
opportundies
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contexti, mortality fatel amcng periond with dhakltei hive boen found
1 et b fowsr thmes higher shan thowe of the general population,

The 7033 Global Sureery on Persons with Dinabligies and Disanters found
thag 8% of persons with disakditien do not have 3 penonal disaster
preparedneas plan, whils ey 11% reported bebng sware of dasster rak
richarthon plans i thesr bocad sreas. The sureey abic reveabed thal maivy
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wrven whaon adwancs warning i provided.
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and daaster ridk reducton indtistieey are desigreed with, rathas than dor,
pearpger with deabeld ps
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The following sections. present evidence-based best practices, field experiences, lessons learmed, and recommendations
freem Malawi, Zambia, ard Zimbabwe, thowcading practaal apprasched that ke tucsetifully strengthecsed didability-
inchusive disaster risk reduction and cimate resilience across Southern dfrica.
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BEST
PRACTICES

What Worked Across
Malawi, Zambia and Zimbabwe

The implementation of the Disability-Inclusive
Disaster Risk Reduction (DiDRR) initative
generated valuable lessons and evidence on
effective approaches for strengthening
resilience among persons with disabilities
and their communities. Across Malawi,
Zambila, and Zimbabwe, several practices
consistently demonstrated positive results in
promoting inclusion, strengthening local
capacities, improving access to informaticn,
and enhancing community preparedness.
The following section highlights the key
best practices that emerged from project
implementation and offers practical insights
for replication and scale.

66

participate as leaders, decision-makers, and agents of change. 99
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‘ @ Inclusive resilience is strongest when persons with disabilities
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A Community-led Geospatial Mapping _Q-
H11) of Persons with Disabilities "
<’

="

Pé

Prior to interventions, local DRM plans in Muzarabani district (Zimbabwe) and Gwembe district (Zamhia) consistenthy
excluded PWDs [People with Disabilities] due to systemic and ervironmental barriers. Living in highly flood-prone
river basing, PWDs were ométted from disaster registers because authorities refied on inaccurate macro-level estimates,
Consequently, mitigation plans left PWDs exposed to predictable hazards.

Specific barriers included:

. '\. Bability I pairments "H,f"-‘ ~,  Sendory Banter: -__z" . Wisiiad Lisnitationi: z-'. - -\_ Ireskititional Irnddibility:
't\ | Evacuxtion methads ? Standard sirens and T Rigirg Moodwaters “' Committees treabed
.\(J assumed individuals W radia earty-warming. WV made navigation ) o/ Communities as
could walk long broadcasts bypassed impcestible for 5 homogenous, caking
distances over deaf residents. bilind residents search-and-rescus
walerlcgged terrain teams to bypass solated
househoids with high
SUpEOrt nieds.

WD veere i
inveisible in plans, and moest
vulnsrable in disagters.

@ THE INTERVENTION

Gincup Ot Drasher

housing integrity, and transht acoess

Capacity Bulldirg:

Project teard trained leaders
fror orpanizations of persons
weith disabiities (OPDs] to
conduct localized audits and
geaspatial mapping.

14 Building Resilience. Leaving Mo One Behind,

Thi: propect replaied posshs corman tracking with 3 proactive, community-ked goospatial Tramewerk
[isabilty-disaggregated data was collected by persons with deabilites [PWDs) using the Washingfon
vt agencies mapped exack kecations of valnerable indretduals
relative to flood zones wsing Geographs: Infomation Systems, layering demographic data with poverty,

KEY TASKS EXECUTED S

o —

—

Data drives inchaion,
Inclusion drives resilience.
Resilience wives lives,

Requimment Mapsog
Tenrrd ceumernid 4ot
evacuation needs — inchading
wihithcPuir coemgatRaity;
medcal equipment
dependencies, and sensory
PipaneTEerkE—pios 6 Gfided.

Database Integration
CGratideredats daby wak
inbigratiod dinectly into
digrict fisdsler datatuded




BEST

tred COMMUNITY-LED GEOSPATIAL
] MAPPING OF PERSONS
9 WITH DISABILITIES

From Invisibility to Inclusion: Mapping Lives, Saving Lives

Q

Before the intervention, persons with disabilities (FWDs) in Muzarabani {Zimbabwe) and Gwembe (£ambia) were invisible in
disaster plans and registers, After the intervention, community-led geospatial mapping ensured that every person is seen,

counted, and included in disaster preparedness and response.

@ OUTCOMES ~ gy ™, Targeted ¢~ ™, Geographical
Interventions Evidence
. =
o i ! Ememencypersonnel | N Lecal authaoities
That establitment of this granlar baseles alkewed bonveos ety whay "f:!f?l‘dhsﬂf
policymakoers in Zambia aned Zimbabeve 8o transition :‘::;:‘C'I":‘:;: ;“"“"—"—"‘d“‘*l o
s PeCtiod dRlaster PepOTie 10 Proactine. O N e
incluhve diaster ritk reduction ol s e D
prographical risk
profiles.
— — = 5 -
™ ]."r-.ﬂ ' 'I' -\ ‘_
“ E P 4 ." =

IF YOU ARE NOT COUNTED, o
YOU CANNOT BE ACCOUNTED FOR. N .;_ y 4
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Measurable
Maetrics

Initiatives provided
refable. merarable

MELIcs 1 ripenoanby
evaluate the
scoeidibility of earty
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BEST

juzd INCLUSIVE EARLY WARNING -t
SYSTEMS AND ACGESSIBLE s et
> SHELTER AND EVACUATION &L

Leaving Mo One Behind When Every Second Counts
Early warnings and safie shelter save lives—only when everyone
can hear, understand, and act. This practice ensures that persons
with disabilities are included in early warning systems, and that
shedters and evacuation processes are accessible and dignified.

o THE SOLUTION: INCLUSIVE EARLY WARNING
SYSTEMS, ACCESSIBLE SHELTER & EVACUATION

s

vedipn Sy

OUTCDMEE a ™, Timely Information
AND IMPACT O s

Eviryong rece

Inchetive earky warming mytiems and

weamings they can : = routes and ComTaies and drills imgrowe
aocierible thellers hear, e, O transport ensune e e, dsirict plares and
ermure that no one s left behing —saving lives, b sbicad it il (o1 e ks of e, and Sy
strengthening chpnity, and bulding resient e b kil ¢ o behird gty dievige i,

¢ Inclusive early warning
and accessible evacuation
mean everyone is informed,
everyone is safe, and
no one is left behind. »”

m Bulding Resilience, Leaving No One Behind



(i3 MEANINGFUL REPRESENTATION-
| FROM VULNERABLE TO VITAL: 'm\

INCLUSIVE DRR IN ACTION

VWhen persons with disabilities ane incheded in decision-making
structures. plans become more inclusive, resounces ane betber
targeted. and communities become stronger and more resilient.

"
|

T ZAMEIA CASE STUDY
i,i.i | PRE-INTERVENTION
INTERVENTION EASURABLE IMPACT

plelaly

In rural Zaribia, fraditional leaders
WChiefs and Headmen) act as the
prirnary’ cusiodiars of Lingd ard
eneTRency nesponse. Historcally,
PN vt s hiscled) Tegem locad
tribal courts and relief ks

ﬁ-@l THE INTERVENTION
S

& Formal dalogues with the
House of Chisfs unpacked
the interiection of clisuts
chargn and cisakakty.

& Traditional councils enacted
frandaties pecaning at keast |
I0% reprasentation of |
P on vilage: level [
disaster rebef committess.

& Leaders allocated safe,

vt el Lind ZIMBABWE CASE STUDY
o irsch iy ewaguaticn

shasiers and chmatbs INTERVEMTION

il gardens

y
:{f ¥) | ACCESSIBLE FORMATS
o/

Teams created Blustrated
vkl aids, sienplifag

locul-languape tiods, aed |
auditary sipnas (ke divtinet

dirum patterna) for Emmediabe

COMPAEhNEIN

EE | &° | =

VALK AP FIED: ALICTROEY

AR [P AT pLA TL

| THE F"DWER- OF MEAMINGFUL REPRESENTATION
I.K"'. -H‘-._ Wnchutive leadershin I.-"':..:‘-._ [Brverse fepresentation _/"\ Covmmurities become Inclusion is not |;;J'||;|'ri|:}|'r
| | st Hhesres dhe | | t when: "
\@/ g 'I’l"i_! vt A " ..J...J L e It is smart development.
”
‘ ‘ When persons with disabilities are at the table,

solutions are stronger, fairer, and more sustainable. , , Y




s RESILIENT LIVELIHOOD

Stronger Livelihoods. Stronger Communities, Stronger Resilience.

Sustainable livelihoods empower persons with disabilities and their
communities to withstand shocks, adapt to climate change, and
build a better future.

@& Climate-Srmart Demonstration Plots
The initiative funded localized, dimate-smart [ - T
agricultural demonatration phots to shiskd 1 ] PR e e T PLOT
vulnerable demagraphics from devastating . ‘
economic shodks. These plots acted as
regional besming hubs.

INTERVENTION

@ Sef-Governed Savings Groups
Formed self-governed savings groups which
ensunsd that localized rules met the specific
Financial reakities of the members,

Inclusive and Accessible Training
Environments

Engineers physically adagted all agriculbural
training sites and demcnstration plots

and raised planting beds and paved
patbrecys 1o dlre WD Do safely master
and implement sustainable faming
techniques,

€6 Resitient livelihoods
are built when everyone
has the apportunity,
tools, and support

to thrive. , ,

MEASURABLE IMPACT

Specialized Training | l./""_"‘"\" Financial Empowerment (/'. Accessible Infrastructure
ji Loscal agencies delivoned specilized | || IR | Profect ancial officers secured | | ._-\ Engiretes acapted 5405 with
'_'_F/,- training in climabe-smart agriculture, '\\‘f_’/ independence by distributing seed I'\.E" ratsed planting beds and pared
including vertical farming. drought- capital and micro-grants directly pathwearys, enabling PWD to
ristant erop eulteation, s 4t PAVTI-bieed sstf-hd remaps, ey bea and Sppdy aitsinsble
wdoor vestock neanng. (nrrsing practices
‘ ‘ When livelihoods are resilient, communities are resilient. % s @ s
When everyone participates, no one is left behind. ,, ,-E i‘l‘ T (5» e
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9. CASE STUDIES & FIELD EXPERIENCES

.-

lnﬂupﬁmmfmmhmmd Timbabwes demonsirate how dasbility-nchuiive approsdhei
can be infegrated indo deailer risk neduction, preparndess, and retilience-bulding efforts acrois

iffenent conterts. While implementation approaches waried. both countriet peneraded valabie
enperiences that contributed 10 sbronger participaion. improved planming. and mare inchrske
reenen

@7 5.1 ZAMBIA

&)
&)

o
L%

@

- By Resberie. Lodsing Mo One Bebird.

STRENGTHENING INCLUSION THROUGH
COMMUNITY LEADERSHIF AND CIPAT[DN

7 Laioed eTOrEnA e W vialoek D g oy with BBl
leadders, o ¥ e, aea Ovganisations il Perpar.
mith Drlabalitind b3 8 mnmm" ik pdugtion. Thigagh fuilired
dialopon and collabaration, dinshilty inchriion bitams introaiingly inteprated s leeal
lbrirg, prigurednay, and opleing e buikdeg oot
Theb g dupprartod B i v s Bndanitisnt, of fabfidnd wihs drisbslbititt i comrunity
ddaniter ik eodu By Wiruchured aned procncled grealer represenlalion within l62al
decnion-malang proceises. Commundy prepamsdneys sciavitan, il planning
intistivm, and seslione-building intorventions tontributied 1o sthonger oollsbaration
between stakeholders and nmreated swareneis of daasblity mchaion st comenunty bevel
Thee Zarnbia evpeviera e furiher highlighied the srporiant cole of iraditional beadership in
Tentering social inchution, mobiiing comrmunity participation, snd wpperting locally
e Sppeodried. 10 dRLIhS PREPAEnaei nd cimale relbence

} Building Resilience.

b

@ 5.2 ZIMBABWE

ADVAMNCING INCLUSIVE PLANNING THROUGH

¥y Tmibasbave, thet Progect demanstrated how ComemUnity-generated evdence can
e dR bty derer fisk recuction and clmate daptation
‘Werking clrisly with Organaiitiaen, of Pyricns with Db, ketal sutherian, and
wommundy wakeholdery, the indistive iupporbed the collection and utilnation of
deabdty-deaggregabed data o indorm preparendess and resgonse efforts.
ALormmrearity-baved avuevimenti and mapgeng sctheta pvded mone deladbed
information on the lncation, needs. and walnesabelfars of persons with dinataltien.
wing bn dessder-prone sness. This indormabon strengthened planning processes snd
supporied mode tapeted preparendess inferventions at local kevel

The Zimbabwe expeience sha rendoroed tha value of desctly imvolving perions with
desabalter i dats colisction. . 5 and desister riskc redul o

proEne. enauring tha planveng dechisorn neflemed Rocal realties aned practical
accevidbty Corracke atonm.

2SS Leaving No One Behind,



6. LESSONS LEARNT

The initiative generated valuable insights that continue to shape mone inclsive,
effective and people-centred disaster risk reduction and dimate resiience efforts.

Inclusion from the

start works best.
Disaster rigk reduction i most
el whin perices with
dsbilties are included in
planning, resporse and
dechion-making from the beginning,

Community systefms Institutional commitment
bulld resilience. fr—
Governmends and local stnuchures
Fnust creabe peemanent Spaces
for OPDS In planning and
BOVETIANCE PRGCEisEd,

Accessible communication
saves lives.

Emergency communication and
ARG SRS st Peach
o through visudl, JaStony,
Sk, sign binguage and other
aceesudle fermats.

Partnerships and learning
sustain impact.

Regional leaming. plalfemaﬂﬂ




RECOMMENDATIONS

e———— BUILDING INCLUSIVE AND RESILIENT COMMUNITIES FOR ALL ———

Drawing on the evidence, experiences, and lessons generated through the project, the following
recommendations are proposed to strengthen disability-inclusive disaster risk reduction
and climate resilience across Southern Africa.

STRENGTHEN INCLUSIVE

POLICIES AND GOVERNANCE

For Gevernments

Intbgrang Saabaty inglusion @t national end kel dodted rk
et i, ClaTuate bl i, i fraemer 5 il
arxing maaningful partacipation of Organisations of Persons with
Disabsiities (OPDs) i decision-making processes.

0

IMPROVE DISABILITY-DISAGGREGATED
DATA SYSTEMS

For Governments and Development Partners
Teatitutionalize the use of daablity-dissgpregated dats, rchuding
the Washington Group Questions, 1o improve planning, targeting.
resource allocation, and emengency netponse.

T a

INVEST IN ACCESSIBLE EARLY WARNING
AND RESPONSE SYSTEMS

For Gavernmaents, Humanitarsn Actors and Communities
Ensure that emengency infoemation reschis ivenyees thiough
multiple sccessitle formats, including visual, suditery, SMS, sign
language, plain Linguigs, 0nd community-Daied Comimeitition
channets.

o

STRENGTHEN OPD LEADERSHIP

AND PARTICIPATION

For OPDs

Suppert the capacity of OPDs io engage in advocacy: planning.
implementation, monitoring, and acoountatslity processes,
pesitioning persons with disabeities as leaders and contributors
rather than benefickaries alone.

SCALE COMMUNITY-BASED
RESILIENCE APPROACHES

For Communities and Development Partners

Expand inchusive disaster committees, buddy yyitems, savings
e, climate=gmart lvelheod siatives, and community
preparednis Mrucleres that peomoti kacal cwneritig dand
MR oA

—_—

06)

INVEST IN LONG-TERM

INCLUSIVE RESILIENCE

For Donors and Development Partners

Mo bryord short-term emenpency intenwentiong and imest
i sustainable syitems, imtititionul capacity strengthering.

sccessible infrastnactune, and regional learning mechanisms
that buidd resifence o time.

&b

Disability-inclusive
prerequisite for resil

r risk reduction is not an optional add-on—i
ient, equitable, and sustainable communities where no one is left behind.

2




8. CONCLUSION

The Disability-Inclusive Disaster Risk Reduction (DIDRR) initiative has demonstrated
that inclusive preparendess, response, and recovery are not only possible but essential

for building resilient and equitable communities.

By placing persons with disabilities at the centre of planning, decision-making,
and action, the project has strengthened local capacities, improved accessibility,
enhanced data systems, and fostered collaboration across communities,
governments, OPDs, and partners.

The lessons learmed and recommendations autlined in this report provide a strong
foundation for scaling inclusive approaches and sustaining impact beyond the life
of the project.

As climate risks intensify, our collective commitment to inclusion, accessibility,
and social justice will determine whether we build a future where everyone—
regardless of disability—can live safely, participate fully, and thrive.

Together, let s continue to build a Seuthern Africa that leaves no one behind.

66

“ An inclusive and resilient future is not just our vision—
it is our shared responsibility. *

We thank all partners, communities, and stakeholders who contributed to this
journay. Your commitment is building a stronger, safer, and more inclusive tomorrow.

TOGETHER,

-
®
©

Strengthened Inclusion

Persons with disabilities are
actively participating in disaster
risk reduction and decision-making
PrOCesses.

Improved Systems and Data
Better data, stronger systems,

and accessible communication

are guiding inclusive planning

and action.

Stronger Partnerships
Collaboration among governments,
OFDs, communities, and partners
has expanded knowledge,
resources, and impact.
Empowered Communities
Local structures, networks, and
livefihood initiatives are building
resiience and collective protection
for all.

A Resilient Future for All
Inclusive disaster risk neduction
contributes to safer, mose
equitable and sustainable
communities.

Inclusion is not an add-on.
It is the foundation of effective

dizaster

risk reduction and

sustainable development.

WEHAVE: —
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ANNEXURE:
PHOTO HIGHLIGHTS

FROM THE DIDRR PROJECT
(ZAMBIA AND ZIMBABWE)

This ennexure presersts a visuol record of key moments, octivities, and mifestones
captured throwghout the three-year DWDRAR profect in Zombia and Fimbabwe
The phatographs document ihe projects implamenta sy, highiighing

engupement with commandlies, partmerthips, Seid o 1, fapacily-building
tfforts, and the expeviences that sh |||l:\dp.u_|r\-'|'p\. comes, Together, these
T T B dnorriiew of Phe wark unidier!

d collaborsd

props, plade, efferts that condribubed Bo s preject’s impact

gver i course of implemendation

1. COMMUNITY ENGAGEMENT

BUILDING RESILIENCE. LEAVING NO' ONE BEHIND.

e l@l -
[

| Alone we can do so little;
together we can do so much.

Partnerships. inclusion, and collaboration
| are the foundation of redilient communities "ﬁ
and lasting change. i

e 2, CAPACITY BUILDING AND TRAINING

= &

ANNEXURE | m
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